UNLOCK THE POWER OF

100% CLEAN ENERGY
GIVE YOUR BUSINESS A COMPETITIVE ADVANTAGE

BECOME A LEADER
WITH CLEAN ENERGY

Understand the competitive advantage that comes
with making impact
In our vitally endangered world, there is no version of the future in which
business can continue as it has always done. The gauntlet has been laid
down - the climate crisis was created by our actions and now the responsibility sits with us all to, collectively, manage that impact.
This tectonic shift in thinking has catapulted climate change to the top of the
corporate agenda, and right now, businesses are faced with the daunting
task of navigating through this complex web. No doubt, as a sustainability,
environmental or energy professional, your role in this is critical.
What’s clear is that businesses can no longer turn a blind eye to the connection between profit and purpose. The rapid rise of stakeholder capitalism
means consumers, employees and investors are more cautious about buying
into companies that do not serve the interests of a more sustainable world.
In fact, if you are reading this knowing that the primary purpose of your company is to maximise profit and returns to keep shareholders sweet, then you
are undoubtedly ostracising huge stakeholder groups. It is no exaggeration
to say that failing to act on this momentous shift risks your company being
left in the dust by those that did.
In the drive to confront the global threat of climate change more forcefully,
corporations the world over have made promises, declarations and powerful
commitments to the degree of which we have never seen before; some have
cast themselves as champions of clean energy, others have published net
zero targets, and many have committed to slash waste.
In many ways, it has been invigorating, inspiring and has injected life into an
issue once swept under the rug.
However, like moths to a flame, many businesses have been lured in by
the fan-fair that comes with publishing big commitments, and even bigger
targets.
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Pair ill thought out champagne ideas with alcopop budgets and what’s created is an uphill battle for anyone whose role it is to join the dots in between.
And as if that wasn’t a big enough challenge to face, now, more than ever,
we need action to be bold and urgent. The pace of change on the climate
agenda has long lagged and consequently we now need to move at such an
aggressive speed that many professionals have been left chasing their tails.
Tackling the climate crisis is an awfully big elephant to eat in one bite. Not
least because doing so requires new thinking, niche knowledge.
The reality is: if your company is serious about reaching net zero - as so many
companies have claimed they are - then you must power your business with
energy that has no adverse impact on the environment.
But integrating clean energy in a quick, cost effective and sustainable way is
no mean feat. The market is volatile, the industry has murky secrets and, no
matter how long you’ve been in your role, this is unchartered territory.
To understand more about the challenges sustainability and energy professionals are facing today, we surveyed 250 sustainability
and energy managers from FTSE 250 or equivalent size
companies, and who spend £1 million or more on
energy.
The following paper summarises those results in
detail and provides important information that’ll
equip you with the tools you need to take your
seat at the table.
There is a mass of opportunity in clean energy for
your business and for the planet. How you harness
that will depend on whether you choose to lead or
whether you choose to be led.

Chris Bowden

Managing Director, Squeaky
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And that’s not all; a record number of UK
energy suppliers are sourcing their energy
from fossil fuels, packaging it with renewable
energy certificates called Renewable Energy
Guarantee of Origin (REGO) or European
Guarantee of Origin (European GOs), and
claiming that their fuel is renewable.

ACKNOWLEDGE THE TASK
AHEAD OF YOU
We hear and appreciate the challenges you face
Historically, few companies have organisational structures that are designed to treat
sustainability as a material business issue.
And as climate change is catapulted to the
forefront of the business agenda you are
faced with an enormous challenge.
In fact, it’s hard to overstate the work that’s
required.
There is no playbook. But there are teams
with the expertise and experience that can
help navigate you through.
We surveyed 250 UK sustainability and energy
managers – many of whom are facing the
same momentous task as you - and this is
what we found.

Your commitment to ‘clean’
energy could be tarnished by
greenwashing
Undoubtedly, big business has a hunger for
sustainable practice. In fact, 74% of respondents in our study said the company they work
for is committed to procuring clean energy.
Given transitioning to energy that has no
adverse impact on the environment is a vital
part of the path to net zero, this is positive
news.
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What is ‘clean energy’?
Genuinely clean energy translates as
energy derived from natural, non-polluting
resources that are capable of being
replenished on a short timescale, such as
wind, solar, geothermal, wave, tidal
and hydropower.

But sourcing and procuring genuinely clean
energy is not as easy as you might think. In
fact, energy suppliers have a dirty secret that
can make your mission almost impossible.
Many big energy players are promoting their
renewable tariffs under eco-friendly banners
using terms like ‘renewable’ and ‘green’. As
a sustainability and energy professional it’s
an enticing proposition - it means you have
a positive commitment to proclaim to the
world.
However, this eco-friendly banner is often
just that. Despite popular belief, renewable
does not necessarily mean non-polluting, sustainable or carbon-neutral. In-fact renewable
energy includes some surprising technologies
like biomass which releases both solid carbon
particulates and greenhouse gases.

You may be buying fossil fuel
energy in disguise
As part of our study, we wanted to know more
of what sustainability and energy managers
understand about REGOs and European
GOs and the practice of trading
renewable energy certificates.

Despite it being entirely legal
What exactly
for organisations to sell, and
This is important for many
is greenwashing?
for energy firms to buy,
reasons, but mainly beREGOs, this trading of
cause if a business does
Greenwashing
is
the
act
of
renewable energy cerknow its energy supplier
making an unsubstantiated
tificates to essentially
has purchased REGOs
or misleading claim about the
“offset” fossil fuels can
or European GOs and
environmental benefits of a product,
lead to greenwashing.
combined these with
service, technology or company
practice. Greenwashing makes
fossil fuel energy to
The central issue is that
a company appear to be more
create what can then be
although energy firms
environmentally friendly than
badged up as ‘renewable
are required by law to disit really is.
energy’, it would suggest
close the energy makeup in
that sustainability and enera Fuel Mix Disclosure (FMD),
gy professionals at some of the
the rules allow them to obfusbiggest companies in the UK may
cate their actual source of power.
be turning a blind eye
They are misleading you about the
to greenwashing.
makeup of the energy you are powering
Our research shows that whilst a third (32%)
your business with.
of sustainability and energy managers had
Imagine claiming that you have committed
heard of a REGO, they were not aware that
to green energy on your website, only to find
REGOs could be bought separately by enthat what you actually have is energy from
ergy suppliers and combined with fossil fuel
polluting, fossil fuel sources.
energy to create what can be badged up as
‘renewable energy’.
The sad truth is, Britain’s energy suppliers
have long been involved in greenwashing
These figures also ring true for European
practices, which means you have to do more
GOs.
legwork to ensure you are being powered
In addition, we asked sustainability and enwith the energy you think you are.
ergy managers which of their power sources
When we asked sustainability and energy
they know to be combined with a REGO. 58%
managers what they rely on to ensure their
of those who said coal is in their fuel mix, said
supplier is providing them with the energy
it is combined with REGOs; 57% of those who
they say they are, 40% said they rely on their
said gas is in their fuel mix said it is combined
supplier to confirm the energy mix - which we
with REGOs; and 62% of those who said bionow know may not be transparent. 14% said
mass is in their fuel mix said the same.
they look at the FMD of their supplier, which
These statistics are of grave concern.
is a good start, but doesn’t provide the whole
truth. Whilst 15% said they check how many
REGOs their energy supplier has redeemed
on the Ofgem website. And what about those
suppliers who are masking fossil fuels behind
these certificates?
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Your lack of specialist knowledge could inhibit sustainability
efforts
As part of our study, we uncovered a worrying level of confusion on what is, and what is not,
classified as ‘clean’ energy. For example, some respondents from our survey thought coal (20%),
biomass (33%) and gas (18%) are clean sources.
There also seems to be a misunderstanding about the impact of biomass energy on the planet.
44% of respondents said that biomass energy creates less CO2 compared to burning coal. In
fact, biomass typically means burning imported wood pellets that releases both solid carbon
particulates and also emits more CO2 than coal.

You may have been asked to learn this critical role on the job
In an environment where people working in your position are often asked to run before they
walk, we understand the pressure you are under to rapidly up skill.
It comes as no surprise then that more than a quarter (27%) of respondents said they feel out of
depth in their role. This is little wonder given a third said they have been transferred from another department (such as HR or finance) and are required to learn this new, highly critical role, on
the job.
Over a third (34%) of those we questioned felt they would like more formal sustainability training. In addition, 29% said that although they are fully trained in sustainability, procuring clean
energy is new to them and a quarter (25%) said they do not get enough support from their
seniors.

Your C-Suite may think it is leading on climate change but
expectations are unrealistic
Most sustainability and energy managers in our survey said the practice of procuring clean
energy is important to their C-Suite Executive team and 86% agreed that the current C-Suite
Executive team is pushing the environmental agenda forward.
Businesses are finally recognising the need to take action on climate change.
However, 80% of respondents said they feel their C-Suite has unrealistic expectations regarding
sustainability targets - 73% of whom are also concerned about the reputational risk for the business of failing to meet these targets.
Leaders may have recognised the need to take climate action, but this seems to be curtailed
with a lack of realism and an unappreciation of what it actually takes to make change happen.
Over a quarter (26%) of those who took part in our study do not think their role is taken seriously
enough by senior management.
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You may be confused about your exact role in all this
Climate change is weighing heavily on the minds of the world’s executives. Recognition of the
havoc it can wreak has arrived.
However, there appears to be confusion about who in the business has the overall responsibility
to deliver the environmental agenda.
34% of respondents said they think that the CEO has the overall responsibility, 33% believe the
responsibility sits with the board, and just a quarter (25%) of sustainability and energy professionals think it’s their responsibility.
This lack of clarity, and perhaps accountability, will undoubtedly result in a fractured strategy
that fails to create progress. When we asked respondents how they would describe the strategy
they have in place to reach the renewable energy target set by the company, a third admitted it
is unclear.

You personally see the business opportunity in clean energy
What’s clear is that, as a sustainability or energy professional, you see the business opportunity
in clean energy.
So much so that 83% of sustainability and energy managers questioned said they agree that
businesses should insist their suppliers buy genuinely clean energy. Clean energy presents
promising opportunities for improvements across the supply chain, in turn, presenting you with
several potential business benefits.

Your views may be at conflict with the business’ priorities
As previously explained, 74% of businesses are committed to procuring clean energy. That
being said, 26% said they were not.
To clarify, that amounts to more than a quarter of FTSE 250 (or equivalent) size companies, who
spend £1m+ a year on energy, having no commitment to clean energy.
The demand for capitalism to serve employees, customers and the environment is now so powerful that it would be foolish to not regard clean energy as an essential risk mitigation strategy.
These businesses in the 26% are not only failing to step up and be role models, but they are also
failing to see the opportunity that exists in clean energy. Those who choose to see the opportunity and put themselves at the forefront of the clean energy movement will gain a competitive
edge.
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THE CLEAN ENERGY
CHALLENGE FOR
SUSTAINABILITY AND
ENERGY MANAGERS
To reach net zero, businesses need to drastically reduce emissions
from their energy supply.
But do they have the expertise, support and strategy to deliver?
We surveyed 250 sustainability and energy managers from FTSE 250,
or equivalent size, companies with £1 million or more annual spend
on energy, to find out.

C-SUITE EXEC TEAM HAS UNREALISTIC
SUSTAINABILITY EXPECTATIONS

COMMITMENT TO CLEAN ENERGY

say their company is committed to
procuring clean energy

say their company is not committed
to procuring clean energy

CONFUSION AROUND CLEAN ENERGY

Clean energy is energy derived from natural, non-polluting resources that are capable
of being replenished on a short timescale, such as wind, solar, geothermal, wave, tidal
and hydropower. But what do sustainability and energy managers think is clean energy?

HOW DO SUSTAINABILITY AND ENERGY MANAGERS
CLARIFY THE SOURCE OF THEIR ENERGY?

9%

believe that Landfill gas is clean

15%
14%

Respondents were asked if any of their energy sources were combined
with a REGO or European GO.

have heard of them,
but did not know

63% 63%

62% 66%

33% 67%

8%

do not get
enough support
from seniors

GAPS IN KNOWLEDGE COULD STIFLE PROGRESSION

REGO

know this

don’t have a
strategy in place

unclear

do not think their role
is taken seriously
enough by senior
management

ORGANISATIONS RISK GREENWASHING
58% 58%

32%

48% 33% 2%

Sustainability and energy managers often feel they do not get enough
support from their superiors.

believe that Gas is clean

REGO

60%

HOW CLEAR IS THE COMPANY’S RENEWABLE
ENERGY STRATEGY?

LACK OF TRUST AND SUPPORT FROM THE C-SUITE

European GO

REGOs are European GOs are renewable energy certificates that can be
bought separately by energy suppliers and combined with fossil fuel energy
to create what can be packaged up as ‘renewable energy’.

33%

European GO

ARE SUSTAINABILITY AND ENERGY PROFESSIONALS
AWARE OF THE ‘LOOPHOLE’ THAT EXISTS WITH
REGOs AND GOs?

of sustainability
and energy
professionals
feel their C-Suite
Exec team has
set unrealistic
expectations
regarding
sustainability
targets

clear

REGO

rely on their supplier’s
Fuel Mix Disclosure
(FMD)

80%

of those, are
concerned
about the
reputational risk
to the business

believe that Coal is clean

European GO

do their own
due diligence

check Ofgem to see
how many REGOs
their supplier has
redeemed

believe that Biomass is clean

REGO

23%

20%

European GO

40%
rely on their supplier
to tell them

18%

73%

have not
heard of
them

were transferred from
another department and
have to learn on the job

Coal

Gas

Biomass

Nuclear

feel out of their depth

UNCOVER THE TRUTH ABOUT
YOUR ENERGY SUPPLY
Ask the right questions and mitigate the risk

Are you concerned that your
energy supplier is selling you
dirty energy?

Do you think your company
has made an environmental
claim that could be untrue?

Confront the risk to your business.

It is essential that any environmental claims
you make do not mislead and can be
substantiated. In fact, the Competition and
Markets Authority (CMA) co-ordinated a
global review to better understand the impact of green marketing and found that 40%
of green claims made online could potentially
be misleading.

In an ideal world, your energy supplier would
provide all the information you need to make
an informed decision about how you power
your company. However, we know that the
reality is different:
Greenwashing has become a common practice amongst energy suppliers and tactical
marketing coupled with industry loopholes
can make it difficult to know whether the
energy you are procuring is actually clean.
Your supplier may have never purchased a
single unit of renewable power despite labelling it so.
The confusion makes it hard to make sustainable choices and, no matter how unintentional, it means you may be caught up in the
practice of greenwashing.
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Examples include vague or exaggerated
language and wording that lacks substantiating clarity or supporting evidence such as
‘eco’ or ‘sustainable’. In essence, this is when
a business obfuscates the truth to become
more appealing to stakeholders - consumers,
employees and investors.
It is not illegal to make environmental claims,
but it is illegal to mislead.
If you think that either your supplier has
obfuscated the source of their power, or you
have misunderstood the makeup of the energy you use to power your business, first and
foremost, your job is to mitigate risk.

MITIGATE THE RISK
STEP 1
Ask your supplier questions to get to the truth, such as
whether they purchase their power from the wholesale
market or directly from renewable generators.

STEP 2
Confront the risk of having made a potentially
unsubstantiated claim - do not bury your head in the sand.

STEP 3
Engage key stakeholders groups such as communications,
compliance and legal immediately and work together on damage
limitation. If public claims about how you power your business prove
to be untrue, this could cause issues for your leadership team.

STEP 4
Break free from ‘dirty’ energy and work with a supplier who can
guarantee 100% green, traceable energy for your business.
Of course, there may be terms in an existing contract that need
figuring out, such as being bound to a long-term contract. But there
are steps you can take to get around that.
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EMBRACE THE CLEAN
ENERGY OPPORTUNITY
Ask the experts - we are here to help you navigate
your net zero mission

This is a new era of sustainability management, one where the ability of a company
to manage environmental and social issues is vital to its long-term competitiveness,
financial performance and even survival.
Climate change has wreaked havoc for the corporate world and execs are only too
aware of this. Consequently, action is being driven by alarm and a clear gap has
appeared between business leaders’ ambitions and impact delivered.
In the case of net zero, what we often see are attempts to deliver on substantial
targets, by doing everything other than pursuing the needle-moving actions that will
create substantive change.
As a sustainability or energy manager, it is your responsibility to help your company
address stakeholder concerns. Honestly, if you are not doing that then you are putting your company at risk.
There’s no denying that this is a daunting task for anyone trying to join the dots in
between. Especially when champagne ideas are met with alcopop budgets.
You may feel as though you cannot see the wood for the trees - this is a common
theme we see when we speak with energy and sustainability managers. By breaking
this down and prioritising the ‘needle-moving’ tasks, change will happen.
There is, however, an elephant in the room that we need to address:
The volatile energy market and its relentlessly increasing energy costs.

UNDERSTAND YOUR RISK
IN A VOLATILE ENERGY
MARKET
Sky-high gas and energy prices will result in UK industry
being required to fork out billions more in energy
costs to operate
What’s the story?
As a result of hedging out longer term typically on a rolling 12-to-24-month window,
businesses have yet to experience the impact of 2021’s unprecedented energy price
increase. But that is all about to change.

The unavoidable costs of powering your business
In 2020, based on electricity demand by industry of 83,680GWh and gas demand
of 94,508GWh, the wholesale cost of energy assuming a baseload demand profile
and market-based hedging would have been £3.7 billion.
In 2021 this total cost increased to £13.7 billion.
In 2022, we forecast that UK industry will need to fork out £28.9 billion in order to
operate.*
The above numbers will of course be damped by previous forward hedging, but
as the price rise has been sustained it becomes impossible to avoid the increase.
* Forecast calculated based on wholesale price on 12/04/22
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PROTECT YOUR BUSINESS
FROM VOLATILITY
Get peace of mind with a CPPA

If you are serious about reaching net zero, then you must power your business with
energy that has no adverse impact on the environment.
However, we appreciate that may sound easier said than done. Not only are you
trying to steer clear of the very real risk of greenwashing, but you may also be
navigating high expectations and unclear strategies. All whilst learning on the job.
Quite frankly, it is impossible to specialise in everything and that includes sourcing
100% clean, traceable energy for your business.

Get up close and personal with a Corporate Power
Purchase Agreement (CPPA)
A CPPA is a tangible way for responsible companies to demonstrate their
environmental commitment.

What are the benefits of a CPPA?
On your path to net zero, certain actions and decisions will have greater benefit than
others and transitioning to clean energy is one.
A CPPA will enable you and your company to:

1.
2.
3.
4.
5.
6.
7.
8.
9.

Mitigate risk by protecting against price volatility and securing price certainty
Trace your energy so you know it is 100% clean
Lock up REGOs for long periods of time
Buy energy at below wholesale market prices
Lock in a long-term supply of clean energy
Accelerate your journey to net zero
Reduce Scope 3 Emissions
Prove you are a purpose-driven organisation
Demonstrate commitment to CSR

The fact is, responsible companies like yours are looking for more tangible ways to
demonstrate their environmental commitment to stakeholders.
And this is entirely possible by procuring energy directly from existing or ‘new to earth’
renewable energy generators by using a CPPA.

What is a CPPA?
Three key points you need to know:

Why lock up REGOs in a CPPA?
The price for REGOs has skyrocketed. This is
entirely driven by the demand for the certificates
as a result of mounting stakeholder pressure and the
government’s drive to net zero.

A CPPA is a long-term
contract between an
energy buyer and an
The two parties agree
energy generator.
to buy and sell an
amount of energy
which is, or will be,
generated by a
renewable asset.
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The demand for REGOs will soon outstrip the supply. Which
means that, if you have claimed you are 100% renewable
and your supplier can’t get hold of REGOs, there’s a risk you
could be caught up in a greenwashing scandal yourself.
A CPPA is usually
agreed over a
period of 10-15
years, although we
are starting to see
shorter terms.

It’s a renewable battlefield that you want to avoid.
By locking up your REGOs in a CPPA you are protecting
yourself from volatility.
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Cautious about CPPAs? Empower yourself with the right
information
This may be an entirely new space for you. It’s only natural to be cautious.
With that in mind, we’ve busted some of the biggest CPPA myths to help provide you with the
clarity you need.

“I’m not credit worthy“

“I can’t afford a CPPA“

Poor credit can sink a deal, so it’s
important to consider this risk upfront.

Which means that overall, a CPPA
contract will be cheaper than procuring
your energy from fossil fuel sources.

This may not come as a surprise, but
credit constantly comes up as one of the
key risks of a CPPA.

“I’m too small for a CPPA“

“It’s too complex for me“

The benefits of clean energy are available
for everyone. We have a collaborative
consortia CPPA model which has been
operating successfully since 2019 - the
year we pioneered the UK’s first consortia
PPA deal for over 20 universities.

Plus, there’s no denying it - CPPA
contracts can be difficult.

If your electricity volume is 2 GWh or
above you may be eligible to participate
in a consortia CPPA to secure 100% clean,
renewable energy at a fixed price.

We arranged the UK’s first CPPA with
Sainsbury’s back in 2008 and since then,
we’ve arranged and transacted CPPAs for
scores of corporates and public sector
organisations of varying sizes.

CPPAs are no longer the preserve of big
corporations.
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Like anything worth pursuing, CPPAs
don’t come without their challenges.

The reality is that you will benefit from
the simplification and standardisation of a
CPPA.

But there are ways you can address some
of the payment risks, such as: advance
payments, material adverse clauses
(MACs), increased payment frequency,
and ensuring you are covered by payment
insurance.

Clean energy sources are now
significantly undercutting fossil fuels
as the cheapest source of energy.

Plus, we will soon start to see companies
providing credit deals for this.
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BE A LEADER,
DO NOT BE LED
Stakeholder groups have buying power like never before.
Employees need to connect with a purpose.
Customers will do business with those companies that share their values.
Shareholders want to understand what you stand for and how you will
navigate the global energy transition in the years ahead.
The reality is that the transition from brown to green will not be instant.
But showing your commitment to 100% clean energy is.
Do things differently. Do not be tempted to stick with the status quo and
delay your shift to 100% clean energy.
We are here to support you with unrivalled expertise, proven experience,
and a track record of successful innovation.
Let’s talk.
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To explore sourcing guaranteed 100% clean energy for your organisation, contact our team of experts.
We’d love to help.
020 8051 9791

sales@squeaky.energy
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